
ACHIEVING CAREER SUCCESS AND  
FOSTERING A VIBRANT ALUMNI NETWORK

Enabled personalised guidance

workshops & webinars between students & alumni
across 3 DPS Bangalore Branches (EAST, NORTH, SOUTH).



INTRODUCTION

Part of the prestigious DPS family with over a  
hundred schools in India and internationally

DPS Bangalore East, North, and South stand  
out for excellence in education

Co-educational institutions offering a  
comprehensive K-12 curriculum

Adheres to both CBSE and Cambridge standards

Ranked for holistic development and preparing  
students for success in a global landscape. 

About DPS Bangalore



Limited Career Guidance Resources

Disconnected Alumni Community

Challenges Before Univariety

Lack of comprehensive career counselling tools  
and personalised support

Lack of a cohesive and interactive alumni network

Challenges in maintaining strong connections with alumni

Missed opportunities for mentorship, networking,  
and alumni contributions to the school community

Difficulty in helping students explore diverse career  
paths and make informed decisions



How Univariety Helped DPS Bangalore  
Achieve Career Success and Foster a  
Vibrant Alumni Network

K E Y  S T R A T E G I E S

Enhanced 
Career Guidance 
and Counselling

Integrated 
Alumni Engagement 

Platform

Support in 
Boosting 

Admissions



Enhanced Career Guidance  
and Counselling

COMPREHENSIVE SUPPORT

Personalized  
Counselling  
Sessions

Access to a  
Comprehensive  
Career Database

Career Workshops  
and Webinars

Tailored to each student's  
interests, strengths, and  
aspirations

Detailed information  
on various professions  
and career trajectories

Featuring stellar alumni  
offering insights into  
different career fields  
and emerging industry  
trends



DYNAMIC ALUMNI NETWORK

Integrated Alumni Engagement Platform

Regular Alumni Events and Webinars

Alumni-Student Networking

Interactive Online Alumni Portal

Featuring distinguished alumni providing  
valuable career insights

Structured mentorship program connecting  
students with experienced alumni

Directory of alumni profiles, job postings,  
and space for sharing updates and  
achievements

Alumni Webinar conducted on 

18th Nov 2023. 100+ students  

attended the session.

Technology enables students to be 

matched with relevant alumni.

Student Alumni Matching



TARGETED MARKETING STRATEGIES

Strategic Admissions Boost 

Showcase Success Stories

Alumni-Centric Admissions Brochure

Admissions Team Training

Compelling narratives highlighting student  
and alumni achievements. 

Informative and visually appealing, featuring  
testimonials and career milestones. 

Specialized training to effectively communicate  
the school's value proposition.



The Result

Alumni Activated  
in the 1st year

Personalized Guidance  
Opportunities Created  
For Students Grade 10-12 

Student to Alumni  
Connections Made

3,000+

31,000+

22,000+



Significant Improvements

Increase in Student Engagement

Increase in Admissions  
Conversion Rate

Increase in Alumni Contributions

Higher involvement in workshops, 
counselling sessions, and alumni events

More families enrolling due to effective  
marketing and showcasing of success  
stories

Greater alumni participation in mentorship  
and school initiatives

Guiding Juniors 

46(43%)

43%

27%

14%

10.3%

Guiding Juniors 

Networking Opportunities 

Knowledge Drops 

School Scoop

Alumni: Tell Us What You Want



Increased Enrollment  
and Diversity

Attracted a diverse group  
of new students from various  
backgrounds

Enhanced School Reputation  
and Community Engagement

Elevated recognition as a leader in career  
guidance and alumni engagement



GET IN TOUCH 
WITH US!

schools@univariety.com
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