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Details of the person you are interviewing:  Sufi Ahluwalia, business management, class of 2019 of British Co-ed High School
Name: ASHMEEN KAUR 
Designation: BUSINESS MANAGEMENT
Q. How does a typical day at work look like for you?
	
As we usually have different types of days in our life, so according to me a typical day at work would look like a normal day to me as we should be ready for every situation in our life. A typical day would also be moreover learning day to get to know about how in real our life is so busy. In short a typical day is my preference as it would make me ready earlier only for this type of situation.















Q. What are some of the striking features you like about your job?
	The striking features I like about my job are that Management is Goal-Oriented as the success of any management activity is assessed by its achievement of the predetermined goals or objective. Management is a purposeful activity. It is a tool which helps use of human & physical resources to fulfill the pre-determined goals. For example, the goal of an enterprise is maximum consumer satisfaction by producing quality goods and at reasonable prices. This can be achieved by employing efficient persons and making better use of scarce resources.
I also like business management because  Management integrates Human, Physical and Financial Resources as In an organization, human beings work with non-human resources like machines. Materials, financial assets, buildings etc. Management integrates human efforts to those resources. It brings harmony among the human, physical and financial resources.


















Q. What are some of the major difficulties that you have encountered in your job?
	Some biggest difficulties faced in management are Lack of Management Support The biggest problem arises when a job analyst does not get proper support from the management. The top management needs to communicate it to the middle level managers and employees to enhance the output or productivity of the process. In case of improper communication, employees may take it in a wrong sense and start looking out for other available options. They may have a notion that this is being carried out to fire them or take any action against them. In order to avoid such circumstances, top management must effectively communicate the right message to their incumbents. There is one more problem faced and that is Lack of Co-operation from Employees If we talk about collecting authentic and accurate job-data, it is almost impossible to get real and genuine data without the support of employees. If they are not ready to co-operate, it is a sheer wastage of time, money and human effort to conduct job analysis process. The need is to take the workers in confidence and communicating that it is being done to solve their problems only.

















Q. What will be your advice for those aspiring to make a career in this domain?
	Business management is great choice as a career.
Business management includes all aspects of overseeing and supervising business operations. Management is the act of allocating resources to accomplish desired goals and objectives efficiently and effectively; it comprises planning, organizing, staffing, leading or directing, and controlling an organization (a group of one or more people or entities) or effort for the purpose of accomplishing a goal. 
It also includes business analysis which further has a set of tasks, knowledge, and techniques required to identify business needs and determine solutions to business problems. Solutions often include a systems development component, but may also consist of process improvement or organizational change.

These aspirations have made me to make a career in this domain.














Q. Any other advice?
	
It also helps in improving our goal settings, making strategies, cross ownership, leadership, change control, fordism, innovation, deliverable and planning. 
So it can be very helpful as a career.
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